Heart of Agile O

Collaborate closely with others to

Q generate and develop better starting
O// ideas. Communicate often to smooth
Improve the direction of your '96 transitions.

ideas, their technical O,.
implementation, and your
internal processes.

Deliver small probes initially to
learn how the world really
works. Expand deliveries as you
learn to predict and influence
outcomes.

Reflect periodically, along the way.
Think about what you've learned in
your collaboration and from your
deliveries.
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