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Part 1 : Checkin: Not about me, but around me : Happy, Sad, Hopeful for 
Part 2 : Checkin: About me specifically :  Happy, Sad, Hopeful for 
Part 3 : What I am doing to keep myself sane  
Part 4 : Discussion : The Heart of Agile Communities 
Part 5 : Questions for the Heart of Agile Team 
Part 6 : Reflection: What I liked, what I learned 
Part 7 : Topics I would like to hear next time  
Part 8 : Bright ideas for managing the space next time  
Part 9 : What time next time?  
 
Banned topics: Politics, Policies, and Predictions 
 
(En español mas abajo) 
 

 
 
 
  



Part 1 : Checkin: NOT ABOUT ME, but  AROUND ME… 
 
HAPPY for/that SAD for/that HOPEFUL for/that 

being able to WFH  stress the virus is causing  we’ll come out stronger 
after this is all done  

More remote working and 
remote conferences 

Loss of work/employment for 
lots of people & the impact 
on health and family life 

Working from home will be 
more normal afterwards 
and this will be good for the 
environment 

  
Will be a reminder of what 
is important 

Happy for the sunny weather 
here in Colorado 

Not being able to get out and 
enjoy the weather as much 
as I’d like 

The sun will bring joy and 
energy to people who are 
struggling with isolation 

Happy that this catastrophe 
is triggering so many virtual 
gatherings of people 
supporting each other 

Sad that this is affecting so 
many people so badly: 
healthwise, economically, 
and emotionally. 

Hope that we will come out 
of this with more empathy 
and care for each other. 

Happy that people around 
me are social distancing 
themselves 

Sad that people are very sick 
and suffering greatly from the 
virus 

Vaccine can be created 
quickly 

Happy to have a bunch of 
mobs proving their resilient 
agile chops through all of 
this 

Sad for the great scale of 
suffering we are going to 
see, and the state of our 
leadership to cope with this 

Hopeful this hastens the 
end of populism and leads 
to a more welcoming and 
considerate society 

People are learning to 
connect remotely as a 
positive thing 

Many people are having a 
hard time with their income 
truncated 

People I know remain 
healthy 

Happy that people are 
learning new technology for 
collaboration, seeing new 
ideas and solutions pop up 
fast! 

customers and a lot of 
people are heavily affected 
by virus and quaranteen 
/lockdown.  

Hopefully people will be 
more empathic, and 
understanding towards 
each other after this.  

Happy that we are focussing 
on people and communities 

People are dying/sick We will develop a vaccine 
and think differently 
afterwards about ourselves 
and the world 

To see reduced non-
essential activities and 
helping lowering pollution 

Impact to small business World to become more 
efficient and reducing 
impact on environment 

My family and friends are 
well and safe  

Sad for the fear and 
confusion that this is causing 

That this will be over soon 
with and my wife is safe as 
she is on the front line  



my children and worried for 
how I will provide for them  

Community spirit and teams 
dialing up effective 
communication.  

Teams and individuals are 
isolated and challenged by 
fear, anxiety and loneliness 

Getting to the other side of 
the virus and back to 
seeing more people face to 
face. 

Many people enjoying more 
time with family. Love the 
Jimmy Fallon home 
sessions! 

Too many people suffering. I 
personally know people who 
are sick and out of work. 

That we learn from this and 
make the world a better and 
safer place to live for all.  

That I have a great 
community around me - and 
can remotely collaborate 
with many of them 

For the impact this will have 
on the world 

The world learns from this 

The UK finally locked-down 
and most people are doing 
what’s needed 

Live will never be the same 
and that will affect many 
people negatively 

I hope we get to return to 
what matters as a people. 
Heart matters and this is a 
learning experience. 

We live in the age of the 
internet and phone calls so 
we aren’t so alone 

Our health professionals are 
not being cared for 
themselves 

The world will awaken to 
the need to prioritise care 
for people and level society 

I am happy that people 
collectively are rising to their 
challenges everywhere  

I am sad that the whole 
fitness industry is taking a 
huge hit, especially 
committed coaches and 
trainers 

I am hopeful that the 
company i am leaving will 
rise to the challenge of 
working remote and keep 
up the good work.  

 

 

 



Part 2 : Checkin: ABOUT ME SPECIFICALLY, I AM ... 
 
HAPPY for/that SAD for/that HOPEFUL for/that 

governor cuomo everyone losing their jobs we’ll learn from this 
pandemic  

Excited to be moving homes this 
week and having a baby coming 
in July 

All those in the service 
industry that are struggling 

Hopeful that I will get to 
fly to see my grown 
children in May as 
planned 

Happy to have my family around All the trouble the lockdown 
is causing for lots of people. 

We learn something 
from the crisis and are 
better people afterwards. 

I’m used to working this way and 
am able to do some training 
online 

I am missing ftf 
coaching/training 

This isolation will not last 
too long as I do love ftf 
work 

That I am safe and well  I miss my friends and co-
workers and the day to day 
interactions of helping 
people 

That it shocks me into 
getting my work done  

Happy that I’m well and so is my 
family 

Sad that my work of helping 
software development 
teams & organizations is 
interrupted 

Hopeful that I can find 
ways to work with 
software development 
teams/orgs virtually 

I am able to continue working 
with reduced travel stress. 

I may lose connection with 
my co-workers. It is getting 
lonely and I am losing the 
rhythm.  

A situation where we 
choose to operate this 
way rather than be 
imposed by a virus.. 

Reduced travel, working from 
home, more time with my wife 
and son.  

Loss of social interaction Not getting the virus and 
that we will learn from 
this pandemic. 

Have more time to work on my 
book! 

Miss social interaction. 
Thankful for the internet but 
it’s not the same.  

Hopeful that I can find 
ways to personally help 
people I know who are 
suffering. W 

Happy that my family is safe, 
and I’m not put on leave from 
work. 

Sad that my kids can’t play 
freely with their friends, and 
that I can’t meet people 1:1 

Hopeful that I’m learning 
to know colleagues even 
better, after this crisis. 

To be with my family, and hear 
my son’s laughter at this time 

The stress and uncertainty, 
and eventually the cabin 
fever... 

This can become an 
opportunity to 
demonstrate the value of 
the ideas I’m trying to 
embed 



Happy to have my children with 
me 

That my husband is not by 
my side 

I can get through this 
even stronger and find a 
new job that I will love  

Working in the software  industry 
and being able to stay safe with 
my family 

Not being able to be and 
assist some old family 
members.  

We, as society, will learn 
some things …  

Employed with a good place to 
work that let’s me work remote 

Sad for not being able to 
help people in person, 
outside of video.  

Hopeful that we can 
show off what agilists 
can do in this time.  

Happy I can work from home 
which is a safe place 

Sad and scared this could 
affect my unborn baby if I 
get sick 

I and my family and 
friends and colleagues 
will get through this 
unscathed 

Happy to be re-connecting with 
lots of people  

I have no work and no 
income 

Reflective learning I’m 
doing now will be 
worthwhile. 

Happy that I can attend lots of 
suddenly online conferences 
and meetups worldwide that 
otherwise I couldn’t go to 

That I won’t see my 
isolating children for 3 
months 

Things wont last like this 
too long 

Being able to work from home. Can’t see my parents. 
 

I am happy that I am cooking as 
much as i like 

I am sad that i am leaving 
one of my best teams ever 

I am hopeful i will get a 
chance to work on my 
handstands.  

 

 
  



Part 3 : WHAT I AM DOING TO KEEP MYSELF SANE : 
 
Exercise, video chats to stay connected, packing my house for our move this week 
 
Following schedule. I still dress formally and work to avoid getting disoriented at home. 
 
Business as usual because I was already part of a virtual team at IBM but I do have more 
time to work on my book.  
 
Since I do work online sometimes already, I have an at home routine I continue to follow, but  
 
I do get out to do shopping for the family, taking care when I do. (And if it ever stops raining 
or being overcast day after day, I look forward to the sun and warm weather.) 
 
Getting into all those old half-started personal projects. Making the most of the emerging 
opportunities like these! 
 
Knitting, playing games with the kids, talking to friends (I had a knit night on zoom) Started a 
blog - just sharing moments of joy! 
 
Cooking, dancing, photography, movies. 
 
Paddle boarding - the sound and smell of the ocean are my chicken soup for my soul  
 
Connecting with others. Learning new techniques. Converting live presentations/exercises to 
virtual. Playing with the cats. 
 
Reading, playing with my kids, cooking and having a stroll. 
 
Joining virtual sessions like this one at every chance I have. Thank you for providing it!  
 
Daily walks 
 
Watching sunsets “near” the beach 
 
Having people to talk to 
 
Started a sour-dough culture, to learn how to bake. Currently reading: “Value proposition 
design”. (Osterwalder et.al.). Rowing, walking in the woods (as we’re not in full lockdown yet, 
but distancing!). 
 
Creating a routine; more physical exercise outside; using the extra time I have not 
commuting to spend that gardening and playing with my 18 month old son and going on long 
walks with my wife.  
 
Playing Civilisations (computer game) with my friends and calling my friends and family all 
the time I’m not working 
 
Playing Dungeons and Dragons with friends internationally online  
Some cooking, learning carpentry online, walking in my yard. Due to my diabetes, I can’t go 
outside home.  
 
I am doing more exercise together with my children. 
 



Part 4 : Discussion : The Heart of Agile Communities : 
 

 

  



 
 
Part 5 : QUESTIONS FOR THE HEART OF AGILE TEAM : 
NAME QUESTION 

Agustin Why we are here in HoA community? Our deep motivation? 

Scott If we already have an established Meetup group, how do we bring HoA to that 
group as a topic? 

George How do you enhance osmotic communication when remote? 

Noopur How can HOA prepare professionals for the uncertainties in the current 
situation? 

alistair What about teaching 
  

 

  



Part 6 : End of Session Reflection: What I liked, what I learned 
 

Zoom is a brilliant medium for XL calls 
 
What i Liked: What I learned: 

Everyone being super mindful of others, allowing 
the time to speak, paying attention 

We can take all this to a higher 
level, as people have high energy 
so we can increase the time, 
number of topics, etc …   

Reminded me of the CheckIn protocol from Jim 
McCarthy 

Simple use of Zoom and Google 
Doc for group cooperation 

Bringing everyone together  Great facilitation and use of google 
docs in real time 

I liked the check in. Kept it very grounded and real.  It’s ok to give really quite a lot of 
time to a personal check in like 
this.  

I liked the use of Google Docs - as an interactive 
document. Already love Zoom 

 

Peoples good manners muting, and coordinating in 
a meeting with this many attendees! 

That there are HOA-communities 
around the world.  

Interesting perspectives about Agile. Loved the 
recommendation to attend single workshop run by 
multiple folks to get different perspectives and 
improve on the coach’s personality 

Not stepping on each other’s shoes 
and collaborative learning is much 
better than siloed one! 

Nice to meet people from all over the world.  There is a strong community behind 
HoA 

HoA is more open than I imagined. HoA is more open than I imagined. 
 

  



Part 7 Topics I would like to like to hear next time: 
Feel free to put several specific questions related to a topic, it will help cluster the topics later 
Topic Specific question (if you have one) 

Some case studies or stories 
 

Publish the event in meetup (along 
with twitter and other places of your 
choice) 

 

HOA Games that can be run from 
zoom meetings 

 

Relation to other agile initiatives and 
the state of agility 

Modern Agile - same, similar, different? What’s to 
be learned from each other? 

Learning games from virtual platform How to translate learning games (that lean on 
physical interaction, high touch) into a zoom 
experience? 

 

Part 8 : Bright ideas for managing the space next time : 
idea (as an exercise, what quadrant would you 

connect it to? :) Collaborate, Deliver, Reflect, 
Improve) 

idea Use breakout rooms to engage everyone 
more directly with readouts afterwards 

Where do we keep all this great written 
content? (maybe with the phone numbers 
redacted) 

On google drive or somewhere? 

Can we create a common google drive 
folder that can be shared to all 
participants? 

 

 
Part 9 : What time next time?  
This time was great for us in the UK :-) 
+1 (same for me in Germany :) 
+1 (Norway, great for us too) 
+2 (Scotland) 
+1 (Florida) 
+1 California 
+1 (India) 
+1 (Argentina) 
Earlier in the morning best for me (7-8 Central US time) 
 
  



 
(notes from Robb Lockwood) 
 

 

 

  



Agenda de la Fogata del Corazón de la Agilidad  

 
 
Parte 1: Conexión: No se trata de mí, sino a mi alrededor: Que nos tiene felices, tristes, 
esperanzados(as) 
Parte 2: Conexión: Sobre mí específicamente: Que nos tiene felices, tristes, esperanzados 
Parte 3: Qué estoy haciendo para mantenerme cuerdo(a) 
Parte 4: Discusión: Las comunidades del Corazón de la Agilidad 
Parte 5: Preguntas para el equipo del Corazón de la Agilidad 
Parte 6: Reflexión: Lo que me gustó, lo que aprendí 
Parte 7: Temas que me gustaría abordar la próxima vez  
Parte 8 : Ideas brillantes para manejar el espacio en la próxima ocasión 
Parte 9: ¿A qué hora la próxima vez?  
 
Temas prohibidos: Política, políticas y predicciones 
 

Parte 1: Conexión: No se trata de mí, sino a mi alrededor... 
 
FELIZ por  TRISTE por  ESPENRANZADO por 

 
Parte 2: Conexión: Sobre mí específicamente. 

FELIZ por / que TRISTE por / que ESPERANZA por / que el 

 

Parte 3: Qué estoy haciendo para mantenerme cuerdo(a) 
 
 

  



 

Parte 4: Discusión: Las comunidades del Corazón de la Agilidad 
 

 

 
Parte 5:  Preguntas para el equipo del Corazón de la Agilidad : 
 

NOMBRE PREGUNTA 

 

Parte 6: Reflexión: Lo que me gustó, lo que aprendí 
Zoom es un medio excelente para XL llama 
 
Lo que me gustó: Lo que aprendí: 

  
 
 
Parte 7: Temas que me gustaría abordar la próxima vez  
 
Siéntanse libre de hacer varias preguntas específicas relacionadas con un tema, ayudará a 
agrupar los temas más adelante 
Tema específico Pregunta (si tiene uno) 

 

Parte 8:  Ideas brillantes para manejar el espacio en la próxima ocasión 



 
idea (como ejercicio, ¿a qué cuadrante lo conectaría? :) Colaborar, entregar, reflexionar, 

mejorar ) 

 
 

Parte 9:  ¿A qué hora la próxima vez?  
 
 

Parte 10: Tu contacto si deseas conectarte  
 
Nombre correo electrónico número de teléfono de Whatsapp nota 

 


